Enterprise Portfolio & PMO Leadership

Strategic Investment + Governance Excellence + Operational Delivery
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Outcomes & Benef ts

@ Strategic Alignment 0 Optmuzed Investments 0 Enhanced Governance 9 Accelerated Dehvery ﬂ Executive Confidence

* Optimized Value Delivery * Reduced Risk * Reduced Risk * Predictable Execution + Value Realization

Dr. Kenrick Claude Fraser (value offering)

Unified Leadership for CIOs, COOs & Business Leaders.



